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It's time to check out RevenueWell, the most 
comprehensive marketing suite built specifically 
around the needs of a modern dental office. 

FOR A LIMITED TIME, GET 30 DAYS FREE 
JUST FOR SEEING OUR DEMO! 
Visit: try.revenuewell.com/dental-entrepreneur-woman 
Revenue Well isn't compatible with all practice management software. If your system isn't currently supported, you'll be able to take advantage 
of this offer as soon as the integration is available. Offer expires 12/31/2017 

• Follow up on unscheduled treatment

• Grow production from elective services

• Improve your social media presence

• Build a stellar online reputation

• Give patients secure account access 
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As we move into the Thanksgiving season, my 
heart is full of gratitude for all of you that came to 
the table for DeW Life mag. We now have over 140 
amazing bloggers on our site sharing their stories 
and inspiration for all of you. I am so humbled by the 
courage and vulnerability our contributors show as 
they continue to share their message on inspiration, 
information and dedication. Our gracious sponsors 
are handpicked and truly came to bond with us, 
showing their support and desire to lift all women in 
dentistry to new heights. As Johnette Green states in 
her article, “In the U.S., 60 percent of all practicing dentists under the age of 44 
are women, and some researchers estimate that by the year 2020, dentistry will 
be a female-dominated profession.” 

Think about the teams and the women out there supporting this phenomena! 
Yes, the pipeline is filling with strong female leaders, and you are invited to 
get in the pool. All of you are important. All of you have a great story. We must 
collaborate with each other, for what you do, I cannot do and what I do, you 
cannot do. Together we DeW!

You will love this issue. I feel you will appreciate others’ struggles and how 
they persevered and triumphed. I just read the first proof and I like it. Our cover 
DeW, Kimberly Culp, is quite the dental entrepreneur woman. No joke. Kimberly 
has overcome much adversity to get to where she is today, a truly successful 
woman with a multitude of business ventures and an eye for raising others up 
along with her.

Cris Duval is another inspiration, and she writes about embracing life’s hard 
decisions and thinking positively to enrich yourself and others personally 
and professionally. The way you approach adversity can go a long way in 
your overall well-being, as she learned many times over after dealing with the 
untimely and unrelated deaths of two siblings, her father and her husband. She 
also offers a guide to using the lessons she’s learned to improve your dental 
practice. 

I was also quite interested in Julie Weir’s contribution about how to optimize 
a dental-consulting business and make it more sellable. There are so many 
points she makes that even I hadn’t thought of before. Yes, it might be daunting 
to sell a business that you’ve spent lots of sweat equity building, but as Julie 
learned, it can be rewarding – both financially and spiritually – when you find 
the right buyer and offer. 

There are several other authors in this edition that I’m sure will inspire you and 
cause you to consider an aspect of the industry that you might have overlooked. 
This issue – and DeW from online to print – is for you, about you and by you.

I am more motivated than ever to continue this mission.  It is all in front of us, 
because DeWs never stop pushing forward. 

Love you for DeW-ing it with us!

Anne
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E By Kimberly Culp 
The JOB Life Coach * 
KimberlyCulp.com

MY LIFE WAS SAVED AND I 
GOT UNSTUCK!
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Romans 8:18: “For I reckon that the sufferings of this 
present time are not worthy to be compared with the 
glory which shall be revealed in us.” Not knowing that 
this scripture would be the testimony of my life, it easily 
became one of my favorites. Raised in Compton, California, 
I was the youngest girl of five siblings. Even though our 
family was large, we lived a great life. My mothered worked 
as a registered nurse, while my father was an aluminum 
worker. Living in California, I knew that Hollywood was the 
place for me. I set high hopes on becoming a movie star or 
finding an occupation dealing with teeth. While it seemed I 
had life all planned out, something I didn’t plan was losing 
my father when I was 13. My father was shot and killed as 
an innocent bystander – a life changing event that surely 
wouldn’t be the last in my life.

After my father’s death, my family and I relocated to 
another city in California that required me to change 
schools. In high school, I was a competitive gymnast 
and was also pretty good at softball. My dream of being 
a TV superstar never took off, but my interest in dentistry 
skyrocketed. At a young age, I was accepted into an 
assistant dental program, which was a once-in-a-lifetime 
chance that very few people my age got. The tools I 
gained from this program helped me excel in the field of 
dentistry. In addition, it allowed me to excel in a dentistry 
company that I would soon own. All these great things 
were happening to me, and I had just graduated from 
high school, but you know how life goes … too many great 
things can’t happen without something bad also occurring. 
Right before college, I got pregnant and was terrified. At 
the time, I thought being pregnant at such a young age 
was a bad thing; but my grandmother reassured me that 
having a child was a blessing. She and my mother told me 

I would get through it because God would never put more 
on me than I could bear. They were right. Being pregnant, 
my relationship with God grew tremendously, and through 
it all, I completed the Long Beach State Dental Assistant 
program. Soon after, I moved to Georgia with my husband. 
At only 25, I started my very own dental staff assistant 
program. Looking from the outside in, one would say 
that I had the perfect life, but it was far from that. What 
people didn’t see was I was a victim of abuse. Out of a 
20-year relationship, 13 of those years I was physically 
and verbally abused by my husband. This was something 
I had no idea how to escape, and I didn’t understand why 
God would put me through this. But these trials I went 
through would soon become my purpose and testimony. 

It wasn’t until one day when a student I trained found me 
beat unconscious on my basement floor that I gained the 
strength to leave my husband. My husband threatened to 
kill me, and he took everything, including all of my money. 
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"Throughout my life, 
I endured so much 
and still made it 
out victorious. I 
knew my purpose 
was to help other 
people realize the 
same thing;"
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Leaving him was another trial that helped me grow closer 
to God. Also, it gave me the strength and courage to help 
others who’d been through similar situations. Thus, the 
birth of another business venture entitled Culping with 
Life Ministries. I knew that Culping with Life Ministries 
was God’s purpose for me. Throughout my life, I endured 
so much and still made it out victorious. I knew my 
purpose was to help other people realize the same thing; 
the trials they may go through don’t last long, and they 
can still make it out victorious. I remember one of my 
clients who went through a horrible crisis. He had just 
lost his wife in a deadly car crash and couldn’t function. 
He wouldn’t go out, talk to other people or even eat. He 
was an extreme introvert, and my job was to get him to 
be an extrovert. One day, I got him out the house. The 
plan was to go to a concert just as friends, but before 
the concert, we had dinner and realized we had a lot in 
common. We were practically the same person. We were 
in such awe of each other, we didn’t even make it to the 
concert. Come to find out, he actually didn’t like concerts, 
and eventually, we started dating. 

Coincidentally, three days after we started dating, I 
was on the way to a wedding, and he looked at me and 
said, “I’m not dating you anymore because you’re not 
the dating type.” Yes … I just got engaged. And months 
later, I had the fairy tale wedding every woman dreams 
of. We’ve been happily married ever since. I now see how 
everything that happened in my life was all according to 
God’s plan. In life, we might not understand why certain 
things happen to us, but if we remain faithful in God and 
trust his timing, we will always be victorious.

Since then, I’ve answered my call into the ministry. I 
will bring my first sermon to receive my license as a 
Minister of the Gospel this early November. Thus, the 
birth of another business venture entitled The JOB Life 
Coach. My bonus blessing (husband) Ralph and I were 
able to purchase an eight-acre retreat in Stone Mountain, 
Ga., where we created the ultimate atmosphere for 
individuals to get unstuck, along with our Impact Team 
Building Institute eight miles away from our Culping With 
Life Ministries retreat. This is where the magic happens 
for employers to bring their team to get unstuck and 
become more productive in their home and work life. 
Studies have shown that if your home life is troubled, the 
chances of your productivity at work being affected are 
far greater. 

We’ve added fun, result-winning workshops to help 
increase productivity and happiness. I encourage 
those seeking a fresh new start to visit our website, 
www.KimberlyCulp.com, to schedule your Get Unstuck 
experience today. It will change your life. What are you 
waiting for? Take the step to a happier you now! 
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Rita Zamora & Carrie Webber
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Fun Night at ADMC,  
Rays in the City Atlanta
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E By Cris Duval, RDH 
Founder of Duval Consulting, Speaker, 
Author, Coach, Director of Philanthropy 
Oral Cancer Cause, Inc. 
cris.duvalconsulting@gmail.com 
oralcancerfoundation.org

“Life doesn’t get easier 
or more forgiving; we get 
stronger and more resilient.” 
– Dr. Steve Maraboli

Death is a part of life. None of us can escape it – not 
even our most cherished loved ones ...

I am no stranger to death and loss. By the time I 
turned 18, my siblings and I had lost two brothers in 
separate childhood accidents, as well as our father 
as a result of failed open-heart surgery. And on Easter 
Sunday 2016, I awoke in the middle of the night to find 
my husband of 48 years suffering a devastating heart 
attack, gasping for air. Standing alongside our son 
and daughter-in-law, I made the painful and the right 
decision to remove his life support after four days.  

I am not speaking with you today to seek your pity. 
Rather, I am sharing my story to give you a gift: to show 
you that your perspective on and approach toward life 
and death can not only help you survive loss, but can 
also help you flourish after loss.

My husband, Gary, gave me so many wonderful gifts 
throughout his life. Together, we had so many amazing 
opportunities and experiences. And, even as he passed 
away, he gave me the rarest, the most of special gifts. 

During his final moments, I had the opportunity to 
remind him how much he was loved and to thank him 
for choosing me as his partner in life. I crawled into his 
hospital bed and drew him into my arms until the Loving 

Arms in Heaven embraced him. These moments were his 
parting gifts to me.

And in return, I gave a gift to him … I promised to make the 
rest of my life matter.

In many ways, the difficult and painful experiences in 
my life have shaped and defined the person who I am 
today. I am stronger.  I am more resilient. But, don’t get 
me wrong; after Gary’s passing, I needed my family to 
just “hold space” for me. Quite frankly, I was a mess. I 
was merely surviving, and I knew that I had crawled into 
my own cocoon. This cocooning was a time for real-
life metamorphosis and transitional thinking about my 
life and plans with Gary. I was going from a life with his 
constant companionship to a life of figuring out how to 
continue without him, in addition to fulfilling my promise 
to him.

I learned that this time of cocooning, called chrysalis time, 
is a metaphor of transitioning from a caterpillar into a 
butterfly. This time is unavoidable. It must happen and is 
an essential process of grief. Writer Tara Mohr describes 
chrysalis time as the “in-between time, when one chapter 
of our lives or work has ended and the next one hasn’t 
come into being yet.” She goes on to say that “Chrysalis 
is the stage of old things giving way, the stage of goopy 
mess, of being neither caterpillar nor butterfly. It is the 
time of being something in an undefined, transitional, un-
presentable state.”  

Transitional?! Ha! When Gary passed, I felt more than 
a chapter ending. Indeed, I felt my book of life coldly 
slammed shut.

But one month after Gary died, I made the most important 

De
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EMBRACING LIFE’S 
HARDEST LESSONS
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decision: I would no longer suffer because of his death. 
Please don’t take my decision the wrong way. I miss 
Gary every day, and I most certainly do cry. But, there is 
absolutely nothing that I can do to bring him back. Nada! 
Zip! And I had to face that fact. So, when I say that I 
refused to suffer because of my loss, I mean that I refused 
to resist that loss. Instead, I committed to acceptance of 
Gary’s passing and my loss. I chose to spend no more time 
and energy on “if onlys” and “what ifs”. Rather, I chose to 
love and remember our life as a couple. That is, I gave my 
thoughts a complete makeover.

It was good that I did so, too, because the human brain, 
which processes approximately 280,000 thoughts per day, 
responds chemically to grief. Dr. Caroline Leaf teaches 
about the power of thoughts in her book, Switch on Your 
Brain. Seventy-six percent of lifestyle diseases today are 
caused by toxic thinking. Depending on the quality of our 
thoughts, our brain releases different substances into 
the body. While positive thoughts tell our brain to release 
good substances, like dopamine and endorphins, negative 
thoughts tell our brain to release stress hormones like 
cortisol and epinephrine. Cortisol and epinephrine 
are essential substances for acute stress reactions in 
response to psychological shock or terrifying/traumatic 
events that induce strong negative emotional responses 
(a.k.a. fight-or-flight responses). But long-term exposure 
to cortisol and epinephrine causes toxicity and disease in 
the body and brain.

It was also good that I shifted my thinking, because the 
brain responds physiologically to grief. Thomas Crook, PhD, 
shares how researchers have used brain scans to study 
how the brain reacts to the loss of loved ones.  Emotional 
loss engenders increased activity along expansive neural 
pathways, associated with mood, memory, perception, 
conceptualization, and even the regulation of the heart, 
the digestive system and other organs. Furthermore, when 
we choose to focus on negative thoughts, these pathways 
become more entrenched. Ultimately, such pathways lead 
to chronic preoccupation, sadness or even depression.

Researchers have also discovered using brain imaging 
and other studies that positive thinking engenders healing 
and wellness. Changing the way that you think can 
actually save your life!

So, emerging from my own chrysalis time, I found myself at 
a crossroads where and when a decision had to be made. 
I needed to choose between disease and health. Would I 
continue to think and feel and choose to merely survive 
alongside grief that impacted my health and wellness, 
or would I seek to think and feel and choose to reap the 
healing benefits of a deliberate life of gratitude and giving? 
I chose the latter.

Today, nearly six seasons after Gary’s passing, I am so 
very grateful for the beautiful gifts that I received at Gary’s 
death, and I know that the onus is on me to give back.

I strongly believe that my responsibility to give back flows 
from the gifts that I receive. When anyone gives me a gift, 
I feel that I should return the favor. What goes around, 
comes around. And when I take care of others, I am taken 
care of in return. Give unto others, and it will be given 
unto you. Along these lines, Lewis Hyde, author of The 
Gift, says that a “gift is made with the understanding that 
the recipient will share the gift with yet another person.” 
Author Sunday Larson expands on this idea, noting that 
“the spirit of the gift lives on through the relationships 
developed by its constant donation.”

Here’s the best part of taking responsibility. Helping 
others stimulates the brain to release that feel-good 
neurotransmitter, dopamine, which causes a “giver’s 
glow and a helper’s high.”  According to Dr. Stephen Post, 
Professor of Preventative Medicine and Bioethics at 
Stony Brook University School of Medicine, “Brain scans 
show that even the mere thought of helping others makes 
people happier.”  

the “giving” pOpuLatiOn repOrts:

• Increased happiness (96%)

• Enriched sense of purpose in life (92%)

• Improved sense of well-being (89%)

• Enhanced emotional health (77%)

• Lower stress levels (73%)

• Better physical health (68%)

 (DeBoskey, Bruce.  The Denver Post)
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I know that I am healthier and happier because of my 
giving. And, I must admit that I have developed an 
addiction to giving. That dopamine is replacing the 
sadness and anxiety that cortisol and epinephrine 
brought into my life with Gary’s passing. By focusing on 
moving past my personal upheavals and challenges, I 
effected a positive outcome.

using Life’s hardest LessOns tO enrich the 
dentaL practice

Our mindset is powerful. Positive thinking improves not 
only our own outcomes, but also translates into better 
outcomes for our patients. Basically, when we commit 
to increasing our joy, happiness, and fulfillment in our 
personal and professional life, when we graciously accept 
those gifts given to us, and when we give back in return, 
we can improve our patient’s and practice’s health and 
wellness.

The best gift that you can give someone is something 
that they want, right? People feel good when they get 
what they want, and people do buy what they value, plain 

REPAIRING PREPARING

Focuses on yesterday’s guilt Focuses on today’s impact and tomorrow’s hope

Consumes time Increases efficiency 

Fosters discouragement Increases confidence 

Increases cost Saves money through prevention 

Pays now for yesterday Pays now for tomorrow 

Becomes an obstacle to growth Takes you to a higher level 

Focuses on calculus removal Focuses on comprehensive care 

Takes more appointment time Creates opportunity during appointments

Decreases service mix Increases variety of services 

Rely on hand instruments Leverage ultra-sonic and laser technology 

Patient remains in “danger zone” Patient remains in “safety zone” 

and simple. So stop trying to give your patients what you 
think that they need or want. Instead of telling patients 
what you think they need or want, ask your patients what 
they need or want for themselves. The question is a game 
changer! The simple gift of asking questions can change 
the receptiveness and health of your patients, as well as 
the culture and bottom line of your practice.

Along the way, you may need to shift your thinking, your 
message and your clinical habits from repairing the 
damage of disease to preparing your patients for health 
– or whatever it is that your patient needs or wants. This 
shift in thinking and giving will skyrocket your confidence, 
enrich your relationships with your patients, improve your 
relationships with your colleagues and transform your 
practice into one of comprehensive care. By giving in this 
new way, you will inspire patients to seek out and join your 
practice.

Here’s to your new future of giving! Here’s to happier and 
healthier clients, a happier and healthier practice, and a 
happier and healthier you!

The following table shows the significant differences 
between repairing past problems and preparing for 
tomorrow’s health:

EVERY SMILE BRIGHTENED 
Opalescence offers a complete whitening menu to meet every patient’s needs and lifestyle. Each product can be used 

individually or combined with another product for quicker and more dramatic results.

800.552.5512 | ultradent.com
© 2017 Ultradent Products, Inc. All Rights Reserved.
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EVERY SMILE BRIGHTENED 
Opalescence offers a complete whitening menu to meet every patient’s needs and lifestyle. Each product can be used 

individually or combined with another product for quicker and more dramatic results.

800.552.5512 | ultradent.com
© 2017 Ultradent Products, Inc. All Rights Reserved.
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CARMEN LEARY

what is the Best part Of  yOur jOB?

Having the power to change someone’s life at the drop of 
a bur.

whO has Been the MOst infLuentiaL wOMan 
in yOur Life?

My mother and my sister are the most influential women 
in my life. They are everything I aspire to be.

what OBstacLes have yOu OvercOMe in yOur 
career? 

I have overcome my fears and my mental limitations. 
Basically, I have overcome myself.

what dO yOu dO tO turn arOund a Bad day?

 I eat cookies and find a reason to laugh.

what is yOur guiLty pLeasure?

Cookies, cupcakes and wine. 

what “dew” Leaders dO?

They lead their teams with grace, confidence and empathy.

what is yOur favOrite indOOr/OutdOOr 
activity?

I enjoy running, walking and playing with the kids at the 
park. I also love swimming.

what is yOur dreaM vacatiOn? 

I think island hoping in the Mediterranean and then 
shopping in Italy.

what dOes BaLance LOOk Like?

Balance looks like working school hours and then spending 
the early afternoons with my girls.

what is the Best gift yOu ever received?

My diamond earrings from my husband.

hOw dO yOu take yOur cOffee? 

I like it black so I can use the calories for cupcakes, cookies 
and wine. 

dO yOu have a secret sauce? 

HUMOR  

what scares yOu the MOst?

I am most afraid about not being an influential mother to 
my girls. I want them to be inspired by me.
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SUZANNE KUMP

what is the Best part Of yOur jOB?  

Interacting with and learning from dental professionals, 
dental students, industry leaders, and those who help 
drive the industry with innovative ideas.

hOw dO yOu Measure yOur success?

By my ability to adapt to situations, circumstances, 
opportunities, and challenges with confidence and 
assurance that my actions are based on assessment and 
action guided by knowledge and experience.

what OBstacLes have yOu OvercOMe in yOur 
career?

I tend to view positive ideas, actions, and initiatives 
through the prism of “what if?”.  In other words, what I 
see as reaching for positive outcomes through planning 
for the potential negative outcomes is often seen by 
others as focusing only on the negative.  I view efforts in 
a holistic way, which, by nature, has to include an honest 
evaluation of possible outcomes on both sides.  This has 
often distorted people’s perception of my objectivity.

what OBstacLes have yOu OvercOMe in yOur 
Life?

Shyness and teasing.

hOw dO yOu turn arOund a Bad day?

Usually by listening to music and trying to determine the 
reason the song was written.  Concentrating on finding 
meaning through another’s expression helps me to 
refocus and refresh.

what advice dO yOu have fOr the new persOn 
in yOur Office?

Stay true to your beliefs.

what “dew” Leaders dO?

Inspire others through example and integrity.

what is yOur favOrite indOOr/OutdOOr 
activity?

Exercise/fitness.

what faMOus persOn Living Or dead wOuLd 
yOu Like tO have Lunch with, and what wOuLd 
yOu ask theM? 

Ellen DeGeneres.  I would ask her what drives her ability to 
inspire others.

they are pLaying yOur theMe sOng as yOu 
waLk On stage.  naMe that tune!

“Hall of Fame” by The Script.

what dOes BaLance LOOk Like?

Exercise, personal care, keeping work in perspective.

what MOvie aLways Makes yOu Laugh?

“She Devil”

hOw dO yOu take yOur cOffee?

With amaretto creamer.

what is the Best gift yOu ever received?

My daughter, Brianna, who was born 9 weeks premature 
weighing in at 3.11 pounds!



dew.life Dental Entrepreneur Woman 19

DeW DiSh

RACHEL MELE

what is the Best part Of  yOur jOB?  

Because one of my biggest passions is learning 
something new and understanding it well enough to teach 
someone else; the best part of my job is the constant 
opportunities I’m given to grow.   

whO has Been the MOst infLuentiaL wOMan 
in yOur Life? 

My namesake and Great Aunt Rachel Obershaw. Rachel 
passed away in her 90s when I was 6 years old, but her 
strength has stayed with me my entire life.  Rachel was a 
women working in a man’s world. She encountered all the 
obstacles, including prejudice, ultimately pioneering the 
way for acceptance of women in business today. 

hOw dO yOu Measure yOur success?

In every way possible.  The feeling of success breeds 
more success, so I look for the smallest wins in life and 
celebrate them all.  From my daughter scoring a goal at 
her first soccer game to closing a multi-million dollar 
partnership.

what OBstacLes have yOu OvercOMe in yOur 
career? 

One of the biggest for me was overcoming the obstacle 
of work life balance. I was blessed to have an exceptional 
mentor who taught me to work smarter rather than harder.  

what OBstacLes have yOu OvercOMe in yOur 
Life?

When I was young, I had the very wrong impression that 
it was not ok to ask questions.  As the youngest of three, 
when I asked a question, I often felt ignored- so eventually 
I stopped asking them.  This led to an inaccurate belief 
that I should know everything.  It wasn’t until later in my 
college life that I realized I could ask any question about 
any topic and not care what people think.  Today, I have 
just a few post it notes on my computer monitor.  One of 
them says, “be a two year old.”  Meaning, assume nothing, 
ask everything.

what dO yOu dO tO turn arOund a Bad day?

It’s not always possible to turn a bad day around.  It’s 
important to first recognize that some days will be great 
and some won’t.  It’s when I fixate on that bad day that 
it turns into two bad days. Instead, I focus on those little 
successes in life.  Also, in our family of five, (3 kids under 
8), we have a rule at the dinner table, to say the best part 
of your day and the worst.  Regardless of good or bad, 
sometimes we just need to talk about it.

what is yOur guiLty pLeasure?  

Chocolate chip cookies from Vinny’s Deli in Wallingford, 
CT.  If I go, I eat three of them.

what advice dO yOu have fOr the new persOn 
in yOur Office?

 Be a sponge.  Listen, ask questions, talk to everyone and 
then act.

what is yOur favOrite indOOr/OutdOOr 
activity?

I have a bachelor’s of music, but never intended to be a 
performer.  When I have some free time, I like to sit down 
at the piano and play/sing a song for myself.  
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WHEN LIFE PARALYZES 
YOU, LITERALLY!

By Deana Zost, FAADOM 
Territory Manager   
RevenueWell 
deanazost@gmail.com

When the neurologist asked me to hold both arms 
out and palms up, I finally realized something was 
wrong, really wrong. A two step process that I did 

not understand? My brain could not comprehend what I 
was being asked to do nor did it know how to do it. What 
my brain could not understand, my spirit understood- 
this was something I should know how to do. This was a 
simple task that I failed. I cried.

 Little did I know at that point the body that was created to 
house my spirit had betrayed me.

After blood work, MRI’s, CAT Scans, poking, prodding, 
cognitive tests, strength testing, and a spinal tap, I hear 
“You have Guillian Barre Syndrome.” All I could think was 
thank goodness y’all figured it out! My body did betray 
me-it was attacking itself-specifically my nerves. For 
some reason my body viewed itself as an intruder and 
went to war causing partial paralysis on my left side & 
weakening my right side. 

Looking back at 2 weeks prior, I had been having symptoms 
that I chalked up to being tired, too much travel, and my 
usual “single-mom” busy life. The most ironic symptom 
for me was a toothache! I would have bet it all that I had 
a fractured tooth & even called Dr. Martinson to schedule 
an appointment when I was back in town to see her. This 
was no toothache. Dropping things became normal. 
Tripping over myself & even running into things became 
normal. “Clumsy Deana” I would say to myself. I ignored 
all symptoms. I am a woman afterall. I am going to keep 
going and keep taking care of everyone and everything….
except myself. Does that sound familiar to anyone? 

What finally convinced me that I needed to go to the ER? 
Slurring my speech. You see I was on a business trip in St. 
Louis & keep on keeping on was THE mantra.  Waking up 
that morning not feeling well, taking 2 Advil, and heading 
out with a smile on my face to visit dental practices-the 
definition of keep on keeping on. Again, sound familiar to 
anyone?

For the first time (probably ever,) I was helpless. That is 
NOT a good place to be for me. Admitted into the hospital, 
not being able to do anything without being assisted, even 
go to the bathroom, having to admit I am weak, not even 
weak…I am helpless. Vulnerable. Scared. 

Doctors began a treatment called IVIG infusions. My body 
was about to be flooded with rich, wonderful hemoglobin 
& tricked into healing itself. Send in the troops! Mind you, I 
still had no idea what Guillian Barre Syndrome really was, 
nor the impact it could have on me. This was a blessing.  

After the first IVIG infusion, THE headache of all 
headaches began and did not end for a few weeks. There 
are no words to describe the pressure and pain behind 
my left eye & left side of my face. My diaphragm would 
spasm, and I appeared to be in severe respiratory distress 
to those around me, but it was a muscle spasm. 

I find humor in second time I had the spasm, I was under 
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the care of a new nurse. It scared the bejesus out of her! 
I was trying to talk through it trying to calm her down 
telling her I was ok, my oxygen levels were great, this is a 
spasm & I needed to take the medication that was given 
to me the day before when it happened. It occurred to 
me during that episode, I could still be calm & make sure 
what needs to be done, gets done.  

God was about to show me His calm, His peace. He was 
about to show me that He will make sure what needs to 
get done WILL GET DONE. 

If you have ever worn a swimmer’s cap, you know the 
feeling of pulling that tight cap over your head. This is 
the only way to describe what my brain felt like & I knew 
something was not right, something was wrong again, 
very wrong. This was about to be my turning point for the 
better…..but it had to get worse first. 

A sinking, dark, feeling came over me after I had the 
“swimmer’s cap” sensation. It was like a wave of tightness 
rolled over my brain. I uttered the words “something’s 
wrong,” and I know I began to tear up-I felt fear.  

After that, I lost my body. I could not move any part of me, 
not even my eyes. I could only stare ahead of me. But I 
had my mind. It was the most clear I had been in weeks. 
I knew my body was out of my control, but there was no 
fear in that moment. No pain, no stress, no worry. It was 
the most beautiful peace. It was God’s peace that passes 
all earthly understanding. In that moment, I only felt like 
spirit, not body. Now I am not saying I saw a light or Jesus 
showed up with angels to usher me into Heaven. I am 
saying my thoughts were that this must be it. This must 
be what it’s like before you die. Then in a weird sort of 
way, I thought to myself, wow this is it. This is how I leave 
the earth. Again, I am not saying I saw Jesus, but I felt like 
maybe He was walking down the hall to get me (I say this 
with a smile on my face and a giggle in my heart.) 

Then I screamed, not out loud, but in my head. NO! NO! 
NO! God I am not leaving. I am not ready. I want to see 

my kids. Its Hannah’s senior year & I am not missing prom 
or graduation (funny what we think of!) I want to see my 
future grandchildren. NO! I am staying put. I am not leaving 
this body. I am going to leave with this body and get back 
home to Texas and that is that!

The next day, I could move the fingers on my left hand. 
Later on, I could raise my left arm. My brain and nerves 
began communicating. I began to get better. I even was 
able to walk to the bathroom & take a shower. Even shave 
my legs! Ladies I know most of us find that a chore-to me, 
it was a victory! 

My hospital stay was 7 days-far less than the average 
GBS patient. No respirator or tracheotomy. No permanent 
nerve damage. I was admitted into Barnes Jewish Hospital 
on June 15 and flew home June 21st.  Far sooner than 
expected. 

To say I am exuberant about life is inadequate. Every 
morning when my eyes open and my feet touch the 
ground, I know I am not promised anything more that 
the moment itself. I make a promise to myself that I will 
not be wasteful. I will use each moment to its greatest 
potential until I am granted the next moment. I will not 
live arrogantly expecting the next moment, but I will live in 
hope of the many moments I have in front of me. You see 
people say don’t sweat the small stuff. I no longer have 
“small stuff.” 

At the publishing time of this article, I am approximately 
3-4 months from my diagnosis. Physical therapy & 
monthly follow up visits with my neurologist have me back 
at work doing what I love, traveling, being me. 

 My goal is to get back to running marathons and sharing 
my story to educate and encourage others. My wish for 
each one of you reading this is that you listen to your 
body when it talks. Don’t continually ignore symptoms 
that are out of the ordinary for you. You know your body.  
Ask for help-it’s ok to NOT be Super Human. Last, and 
most important, life is going to throw you curve balls, put 
mountains in your way. THAT struggle is not your story. 
That struggle is not your life. It is a part of your story & a 
chapter in your life. You have a choice every day on how 
you chose the point of view of the story. 

We all have Overcomers in us, but you must surround 
yourselves with those that encourage and remind you that 
you can overcome. My wonderful discovery is that I had an 
army of encouragers in my life. 

Be Blessed & Be A Blessing!
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By Julie Weir  
Founder & Consulting Associate 
Julie Weir & Associates 
www.julieweir.com

CREATE AN ASSET TO 
SELL WITH YOUR DENTAL-
CONSULTING BUSINESS

Most dental-practice-management consultants 
typically come up through the ranks of working as 
one or more of the following: dental assistant, front 

desk staff, dental hygienist or office manager. Then, the 
time comes that they decide to make the leap and start their 
own dental-management-consulting business. Typically 
these businesses are birthed either because this is the 
entrepreneur’s next career challenge or out of the desire or 
necessity to create a higher income. 

Consultants work hard for many years helping dental teams 
decrease stress and increase efficiency, job satisfaction and 
profits. This is accomplished through the development of 
specific systems and programs that are honed over time for 
success. It takes many years of much thought, blood, sweat, 
sleepless nights, miles of travel and working with many 
different dental teams for their consulting program to mature. 
Any consultant that created their business from scratch will 
testify that it is not an easy process, but worth the work 
because of the high satisfaction that comes with knowing 
you have positively changed lives, increased personal 
financial income and the satisfaction of fully self-actualizing.

Most dental consultants operate as a solo practitioner for 
their career and may hire an administrative assistant at some 
point. Some may hire ambitious individuals who would like to 
become dental consultants but want to get on the fast track 
of making an income from this type of work. It can take many 
months to a couple of years to create enough consulting 
income that will pay all of the bills and then surpass what the 
consultant was making as an employee.  Many people do not 
have enough savings or a working spouse that can get them 
through the first lean times of starting the business. 

Hopefully, the day arrives when the consultant can afford 
to start thinking about semi- or full-retirement! When most 
solo consultants know that retirement is in the future, they 
typically stop taking new clients, let their current client list 
reduce by normal attrition and eventually refer the clients 
that are left to another consultant and close up shop. When 
they do this, their consulting systems and programs lie 

quietly and are no longer utilized to generate an income for 
the consultant that used them.  What the retiring consultant 
may not realize is that all of these hard-earned systems 
they created could be a saleable asset that can contribute 
significantly to their retirement savings. 

Entrepreneurs have to put together their own retirement 
portfolio. No one else is going to do it for them. If they are 
smart, they begin to work on their retirement plan 20 years 
before retirement takes place by knowing the amount their 
retirement nest egg should be (this amount will be modified 
over time) and having a regular savings plan in place to make 
the nest egg number a reality. When goals are planned out 
and monitored, they are more likely to be achieved. 

I was a hygienist married to a dentist, and we created a 
successful practice together. After two years, we could 
afford to hire a hygienist, and it gave me more time to work 
on developing and running the business side of the practice. 
After 11 years, we sold the practice because the dentist 
wanted to go back to school for an MBA. Then, a few years 
after that, it was a good idea not to be married to the dentist 
anymore. Becoming the main financial support for myself 
and my 7-year-old son, I needed a higher income than a 
hygienist and a schedule with flexibility to handle my new 
role of being a single mom. I loved the business side of 
dentistry, was good at it, thus, my consulting business was 
born in 1996. 

I had no idea how hard I was going to work or how completely 
rewarding this journey was going to be. I also never thought 
about my business as saleable until much later in my career 
when I understood the potential additional income a sale 
could produce. We have all watched doctors create a valuable 
asset in their practice and then use the proceeds from the 
practice sale for retirement. I think consultants can do the 
same thing. Just like when a dentist sells their practice to a 
new young doctor who doesn’t want to reinvent the wheel, I 
believe there could be a market for a solo dental consultant’s 
business to someone who wants their own consulting 
business, but also does not want to reinvent the wheel. I do 
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not think a dental practice management consulting company 
has to have multiple consultants in it and clients across the 
country to be saleable. 

The dental consulting industry started to emerge about 
thirty five years ago, so as these first ground breaking 
consultants are now hitting retirement age, only a handful 
have successfully sold their business. Most retire and close 
up shop, so there’s not a lot of sales history in the industry, 
especially with solo consultants. I think there is potential in 
this ground-breaking area for consultants to be paid for the 
value in the systems and business they created! Don’t just 
close up shop. Reap the rewards and help start someone 
else’s dream!

After growing my business for 18 years, I was lucky to be able 
to sell my consulting business to an outstanding consulting 
associate that worked for me. It was wonderful to see the 
successful systems that I created continue to be used to 
change lives for the positive and see a dream come true for 

someone who wanted to have a dental-consulting company of 
their own.

The income from selling my business has been a wonderful 
boost for my retirement portfolio, and it feels good to know 
that I have been compensated for the hundreds of unpaid 
hours spent over the years creating the consulting programs 
and client list. I discovered that retirement is better than I ever 
dreamed of. It is a gift of peace, joy, freedom and time to be 
able to pursue your personal interests, fitness, spirituality 
and relationships. At different times, these things had to be 
compromised in different ways because of the time demands 
running the business took. I love no longer having to live in 

“push” … having to cram as many tasks as possible into time to 
keep up with my business and personal life!

I encourage entrepreneurs to work hard and deliver 110 percent 
to their clients, so they can build a business that has a great 
reputation that an ambitious dental-team member someday 
would love to buy.  

what it takes fOr a cOnsuLting Business 
tO Be saLeaBLe

1 Statistics that show a consistent track record of success 
over a number of years: Steady flow of new clients 

• Consistent or growth of gross sales (total charges to 
clients)

• Consistent or growth of net income (profits that 
become the consultant’s earnings)

• Before and after dental practice metrics that show 
post consulting improvement

2 The consultant and their methods have a good reputation 
in the industry

3 The consulting process is documented, teachable and 
repeatable so the purchaser would be able to learn the 
process and go out and repeat it for the same successful 
results.

4 A net profit that supports a good income to the 
consultant and the debt service of the note to the seller.

hOw tO find a Buyer

1 Have your consulting business evaluated by a business 
broker. The broker will suggest a value based on a 
multiple of one or two times the yearly net profits 
depending on:

• History of consistent growth
• Level of consistent repeat income and new client 

income
• Future predictable business income

• Level of net income
• Size of client base
• Business reputation
• Client results
• Equipment purchased

2 Confidentially connect with dental brokers and people 
in the dental industry who would know of high level 
office managers/administrators in practices who may 
be interested in having their own practice management 
consulting company. To avoid the potential of losing 
clients while going through this process, it’s important 
to have anyone you speak with and any potential buyers 
sign a confidentiality agreement so word does not get 
out on the street that the consultant is trying to sell their 
business.

financing the Business saLe

1 Unless the buyer can pay cash, the bank loan for this type 
of transaction will be a Small Business Loan (SBA loan). 
These loans are backed by the federal government so 
banks are willing to make loans to small businesses that 
typically are riskier. The buyer must have a good credit 
history and not have a bankruptcy in their background 
to qualify for a SBA loan. This is an important point to 
determine from the beginning when you have a potential 
buyer.

2 If the buyer is not already a consultant in the practice, 
the seller will have to continue to work in the business 
for a number of months teaching the new owner the 
systems and introducing the buyer to the clients. This 
will help insure a successful transition.
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twiceasniceuniforms.com 
Co-Founder CPR Sisters

It’S TIME FOR A UNIFORM 
MAKE OVER

YOU HAVE ONE CHANCE. 

Within 60 seconds of meeting us, patients form an 
impression of our professionalism, our expertise, and 
generally whether or not we are a good healthcare provider. 
Numerous studies support this finding. What details can a 
patient actually take in during that first minute? They see 
how we are dressed, and how we carry ourselves.

Take a good look at the healthcare provider(s) in this/
these picture(s), and based solely on this photo, honestly 
critique their level professionalism. 

Do you feel confident in their skills, and trust they have the 
knowledge to treat your oral and overall health?  

Are you confident that they follow infection control 
guidelines? 

Are you certain that this person values you as a patient, 
and will strive to provide you with quality dentistry? 

the unexpected herO: technOLOgy. 

Technology has improved dentistry in many ways over 
the last few years. We now have improved equipment and 
materials in our operatory, our labs, and our business 
offices. Technology improves patient care, patient comfort, 
patient safety, patient acceptance, and streamlines 
procedures. All of these advantages speak volumes to 
each patient who enters our office. Patients value an 
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up-to-date office, and this instills confidence in your 
knowledge and skill.

Other technologies improve operator comfort and safety 
such as ergonomic chairs, loupes, and intraoral cameras. 
These advances make our workday easier and safer.

Most of us spend hours researching and learning about 
new technologies and techniques that we use every day 
in treating our patients. We take continuing education 
classes, read articles, and ask our colleagues. But how 
many of you think about technology in the clothes you 
wear to work each day? You may think about style or 
comfort, but have you considered the technology that 
makes your uniform “function”?

Just like with our improved equipment, new fabric 
technologies are now available to keep us professional 
looking, protected, comfortable, and temperature-
regulated. There’s no need for you to be “out of date” like 
dated equipment or inefficient clinical practices. 

Technology can elevate how you dress, how comfortable 
you are, how closely you adhere to infection control 
guidelines, and importantly, add to the value and 
competence you bring your patients. 

iMpOrtant faBric technOLOgies tO LOOk 
fOr when purchasing unifOrMs:

For Longevity/Professionalism: We now have the option to 
purchase uniforms made with fabrics that do not wrinkle, 
do not fade, repel stains, and retain their size and shape. 
Investing in fabrics with this technology will ensure that 
your uniforms stay clean, neat, and crisp. 

Blended fabrics (such as a combination of polyester and 
rayon or cotton) generally last longer and are durable.

Blended fabrics made with polyester/rayon/cotton 
combine the softness of cotton/rayon with the durability 
of polyester; these fabrics tend to keep their shape and 
color, are not prone to wrinkling, and shrink very little, 
even when washed with warm or hot water. 

Polyester has a clear advantage for durability, which is 
especially important for clothing like uniforms that is 
washed frequently and subjected to harsh detergents. 

Polyester’s low absorbency also makes it more stain 
resistant than cottons. 

High bacterial loads lead to premature loss of fabric 
quality and adds to odor build up. Fabrics with 
antimicrobial properties decrease bacterial load and odor. 

For Safety: There are uniforms available with fabric 
technology that makes the material fluid resistant, fluid 
repellant, moisture wicking, and have antimicrobial 
properties. 

Antimicrobial technology will protect the wearer from 
unwanted bacteria building up on the fabric. Check labels 
and pay close attention to washing instructions, as 
there are different levels of antimicrobial finishes. Fabric 
softeners and dryer sheets can decrease lifetime of the 
antimicrobial properties. Look for a finish that will last 
up to at least 50 washes — note that some last up to 100 
washes. 

Moisture wicking technology is the ability of the fabric to 
move moisture away from the body and to be absorbed by 
the fabric itself. This ensuring that the wearer stays dry 
and protected.

Fluid resistant or fluid repellant technology can keep the 
operator protected from contact with infectious bodily 
fluids.

For Comfort: The number one cause of conflict among the 
employees in a dental office is the temperature setting on 
the thermostat! Donning all our PPEs, having close contact 
with patients, working under bright lights, and constantly 
moving around, dental workers tend to be too hot or too 
cold depending on their particular workspace. We now 
have technology in uniforms that can help regulate body 
temperature. 

Temperature-regulating fabric is designed to balance core 
body temperature regulation and achieve maximum fabric 
breathability.

Polyester blends move with you better.

Fabrics that have 2-3% Spandex are comfortable; however, 
too much Spandex tends to make fabrics loose their shape. 

Moisture-wicking technology in fabrics keeps you dry, and 
keeps your body temperature at a comfortable level. 

Wearing technologically advanced uniforms does not mean 
that you have to leave style behind. While you may have to 
choose some advantages over others when shopping for 
uniforms, some uniforms successfully incorporate fabric 
technologies with style and fit. 

iMpOrtant styLes tO LOOk fOr in scruBs and 
LaB cOat styLes when purchasing unifOrMs

Scrubs and lab coats that fit correctly are extremely 
important. Baggy oversize clothing or clothing that is 
too tight or bulging at the seams is not appropriate or 
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professional. Look for styles that are flattering to your 
body shape and coverage where coverage is needed. 
Consider these points when purchasing for uniforms: 

Scrub tops that are longer will not expose your skin when 
you bend and reach. 

Check the necklines to be sure it won’t expose cleavage 
or an inappropriate amount of your body or underclothes. 

Check that buttons and snaps don’t gap.

Look for scrub pants that are tailored but not too tight or 
ill-fitting at the waist or crotch. For most practitioners, 
drawstring or yoga pant style waistbands typically provide 
the best fit. However, other styles that avoid elastic in the 
back waistband also work well. 

Be sure your scrub pants are the correct length. Pants 
that drag on the floor look sloppy and unprofessional, and 
are unhygienic. Pants that are too short and expose your 
ankles or socks look awkward. 

Lab coats that fit well and have closures at the neck and 
wrists will sufficiently cover you for infection control.

Lab coats that are fitted with princess seams or an 
adjustable waistband increase professional appearance. 

take twO. 

Again, take a good look at the healthcare provider(s) in 
this/these picture(s), and based solely on this photo, 
honestly critique their level professionalism. You may 
have a different perspective now that you are aware of 
the options available to clinicians with regard to fabric 
technology and style. 

Do you feel confident in their skills, and trust they have the 
knowledge to treat your oral and overall health?  

Are you confident that they follow infection control 
guidelines? 

Are you certain that this person values you as a patient, 
and will strive to provide you with quality dentistry? 

nOw it’s up tO yOu. 

Armed with your new knowledge of fabric, fit and style, 
consider the options available to improve your day, and 
the experience of your patients. You have tools that can 
not only increase your professional appearance, but can 
also boost patient confidence, patient retention, increased 
revenue, and referrals. What you wear at work truly 
matters. 
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OWN OR ASSOCIATE: 
WHICH IS BEST FOR A 
BALANCED LIFESTYLE?
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More women are entering the field of dentistry, with 
their share of the U.S. practicing dentists market 
growing from 16 percent to 28.9 percent over 

the past 15 years1. The number of female dental school 
graduates continues to climb, as well. In the U.S., 60 
percent of all practicing dentists under the age of 44 are 
women, and some researchers estimate that by the year 
2020, dentistry will be a female-dominated profession2. 

At the same time, studies have shown that female 
dentists tend to earn about 10 percent less than their 
male counterparts. This may be because they are inclined 
to work fewer hours – 35.6 hours per week for female 
dentists versus 39.5 hours for male dentists – which 
may be due to the demands they face while growing and 
caring for their families.1

is wOrk-Life BaLance reaLLy pOssiBLe?

The good news for women dentists is that a work-life 
balance can be achieved without necessarily sacrificing 
a meaningful career and income. Working fewer hours 
per week to balance family life does not have to result in 
a less meaningful career. And despite a difference in total 
number of hours worked and patients seen, male and 
female dentists have a comparable level of productivity. 1 

In fact, female leaders in the dental industry have shown 
that by operating with a high level of efficiency, a dentist 
can create a successful career with annual billings of 
$700K while working just three-and-a-half days per 
week3.

So for female dentists, the question isn’t whether you 
can successfully manage both a career and family, but 
rather, which career path provides maximum flexibility 
and leverage to help you succeed at both. As you work 
to balance your professional and family life, how do you 
decide whether owning a practice or associating is the 
right choice for you? What are the financial and family 

impacts of practice ownership versus associateship? 

where dOes yOur career fit in the Bigger 
picture? 

The first step to choosing a career path that can support 
your lifestyle objectives is to understand the role your 
profession plays in your life. Is your career a key to your 
sense of personal fulfillment, or is it primarily a way to 
provide for your family? Is dentistry a passion, or a means 
to an end? The answer to this fundamental question can 
tell you a good deal about how much time and energy you 
may want to devote to developing and managing your 
own practice, versus working for someone else.

You might also consider your community and personal 
lifestyle preferences while evaluating your career 
options. Ask yourself:

• where dO i want tO Live?

• where dO i want tO wOrk?

• hOw Much dO i want tO wOrk – fuLL-
tiMe, part-tiMe, Or jOB share?

• hOw Much fLexiBiLity dO i need Or 
want?

• what type Of practice dO i picture 
MyseLf in?

• dO i prefer wOrking aLOne, with a 
partner, Or with a Larger grOup Of 
prOfessiOnaLs?  
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By carefully outlining your career objectives and bringing 
your long-term goals into focus, you can be better 
positioned to determine which career path may be most 
compatible with your family plans and vision for the 
future. 

Ownership: Maintaining cOntrOL Of yOur 
prOfessiOnaL Life 

Owning your own practice may help you maintain control 
of your professional life as you work towards a work-life 
balance. As a practice owner, you can set the rules to 
meet your needs. If you prefer to work three or four days 
a week instead of five, you can structure your practice 
accordingly. You can choose to work non-standard hours, 
such as 7:00 a.m. to 3:00 p.m., or 12 Noon to 7:00 pm, to 
help accommodate family demands.

In addition, practice ownership puts you in charge of 
the quality of care you deliver, the patient and practice 
environment, customer service and the operation of your 
practice. Ownership entails the challenges of meeting 
financial performance objectives, but various operational 
functions such as personnel management, customer 
billing and marketing activities can be outsourced to 
third party vendors, which may make more time in your 
schedule for your personal life.

Also remember that choosing to purchase or start a 
dental practice after graduation may help you build a solid 
foundation for future success. This in turn, over time, may 
allow you to eventually devote a larger percentage of time 
to family or personal pursuits. 

assOciateship: BuiLding staBiLity intO yOur 
career

On the other hand, working as an associate can provide 
a number of advantages for the dentist seeking a work-
life balance – the most obvious being that you are not 
responsible for the administrative details and challenges 
of owning a practice. You can focus your time on practicing 
skills and better understanding your patients’ needs. In 
the right practice, you may be able to work flexible hours 
to help you balance your career and personal life. 

In addition, you’ll likely enjoy an assured income and 
employment benefits as an associate, have an opportunity 
to learn from staff colleagues, and perhaps ultimately 
evolve to buy-in status with shared responsibilities for 
practice success. This career choice can give you stability 
and income while juggling the demands of a young family. 

However, while you may enjoy the benefit of predictability, 
remember that you ultimately are not fully in control of 

your professional life. As an associate, you still must 
negotiate your hours, pay, responsibilities, and time off 
with the owner of the practice.

grOup practice: enjOying the Best Of BOth 
wOrLds

Another option that is becoming increasingly popular 
among women dentists is the group practice.3 Working 
within a group gives each participant an ownership share 
in the practice, and may also provide greater flexibility to 
take the time needed to address family, child-care and 
personal issues. If you have a family emergency that 
requires time away from the practice, there are probably 
other doctors on board that can help treat your patients.

Joining a group practice might also provide the additional 
advantages of a ready patient base, health benefits and 
practice marketing funds. Further, working in a group 
practice can give young dentists an opportunity to learn 
from mentors, refine their techniques, and develop their 
patient relationship skills – all while saving funds for a 
future investment in solo practice ownership, if that is 
your goal. 

In the end, both solo and group practice ownership and 
associateship options can offer meaningful opportunities 
to create a work-life balance for today’s women dentists. 
It’s up to you to conduct the research required and gain 
the necessary insight into your personal preferences to 
shape the career path that’s just right for you.

Johnette Green is the Business Development Manager 
for Wells Fargo Practice Finance in Northern Texas 
and Oklahoma. She’s been in the banking and financial 
services industry for more than a decade. Johnette is a 
national speaker presenting at tradeshows, seminars, and 
professional schools throughout the year. With a variety 
of financial products, Wells Fargo Practice Finance helps 
dentists, physicians, optometrists, and veterinarians start, 
build, grow, and transition their practices throughout their 
career. Johnette can be reached at 1-855-559-7592 or 
johnette.green@wellsfargo.com.

1  CDA Journal – California Dental Association Journal, “Women: 
The Changing Face of Dentistry,” January 2017.

2  http://www.dentalaegis.com/idt/2013/12/trends-in-dentistry, 
December 2013.

3 Dental Economics, “The Big Switch”, Bill Blatchford, DDS, 
Christina Blatchford, DMD, Feb. 11, 2016.
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lifepathbydesign.net

LEADERSHIP’S SECRET 
SAUCE
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Do you know that Leadership’s Secret Sauce is more 
important to your leadership success than your 
intelligence and your technical skills combined? 

Management researchers, particularly Daniel Goleman, 
Harvard PhD, have been studying leadership’s secret 
sauce since 1995. The key ingredient in this concoction 
is emotional intelligence. Often dental leaders shy away 
from the mere word “emotion.” My coaching request for 
a dental client to have a constructive conversation with a 
poor performing employee has often been met with, “But, 
what if she cries?” 

Emotional intelligence is not about hugging or bearing 
your soul. It is accepted, studied and confirmed as the 
one ingredient beyond your skill and your knowledge that 
can distinguish you as a top leader. What is emotional 
intelligence? There are five ingredients that make up 
leadership’s secret sauce:

• Self-Awareness

• Self-Regulation

• Motivation

• Empathy/Compassion

• Relationship/Social Skills

Self-Awareness is tricky. Studies show that you are likely 
to underestimate or overestimate your own abilities 
and their effect on others. Behavior strengths, when 
overused, can create barriers to communication and, 
therefore, to effective leadership. DiSC profiles are used 

by dental management consultants and serve as a basis 
for understanding self-awareness. When you, as a leader, 
know your strengths, you can use them to your best 
advantage. However, those same strengths can also turn 
your team or your patients off. Self-aware leaders can 
use their strength and then rein it in when it is ineffective. 
Below are the DiSC style strengths and “warts” that can be 
pitfalls:   

“D” – Dominant/Driver leaders are excellent at setting 
challenging goals, getting the move on efficiency and time 
usage. Yet, that same drive can sometimes not resonate 
with people. Team members can feel left out and feel that 
they are mere cogs in your progress, plans or profits. 

The “i” – Influencing/Expressive leader is excellent at 
generating enthusiasm and a we-can-do-it culture. The 
self-aware “i” leader knows that they can change agendas 
too often and create chaos with lack of follow-up and 
follow-through.  

If you are an “S” – Steady/Relater leader, you want a 
peaceful and calm practice, and you truly listen to others. 
Team members, however, dislike it when you avoid tough 
decisions or discipline, or you buy into a patient’s story 
and discount your services.  

Most dentists have a strong “C” – Conscientious/Analyzer 
part in their behavior style. “C” leaders keep the practice 
focused on quality and accuracy like a perfectionist. Yet, 
you can be so concerned with perfection that you cannot 
delegate or let others perform. This type of person’s sharp 
critique can leave team members frustrated and, at times, 
afraid.  
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Building self-awareness takes observing your impact on 
others. Can you look to see how your behavior affects 
others compared to your intentions?

Self-regulation skills include: self-control, managing 
personal and practice stress, and managing the balance 
between your family and your practice. Self-regulation 
develops through an understanding of how your brain 
processes information and why your brain leads to your 
thoughts and then actions. Your brain is wired with an old 
brain part from caveperson days and a new evolved brain 
– the neo-cortex. These two parts, though inches apart, 
have very different functions. When an event happens, 
the message first goes to the old brain, or amygdala. 
Your amygdala searches, in nanotime, your old emotional 
storage cabinets to see if this event matches a prior 
emotional event or if there is danger. Your brain supplies 
the stored or innate response needed.  

Self-regulation skills allow you to interrupt that first 
brain impulse and change your response by using your 
neo-cortex to make a more emotionally intelligent 
decision. The event still happens, but leaders can learn 
not to be a victim of their past or their innate responses. 
An emotionally intelligent leader can be cool, calm and 
collected before responding. Self-regulation is critical 
when life or the practice throws change, disruptions or 
challenges your way. 

Your Motivation is experienced through your team’s eyes. 
A motivated and emotionally intelligent leader defines 
and lives though articulated vision, values and passion.  
Leaders who lose their vision leave their followers lost in 
the desert going their own way. If the leader sends mixed 
messages about values, the team losses faith in the 
leader’s integrity. 

Managing passion and motivation is leadership’s spice 
ingredient. Passion for your profession, passion for 
each team member becoming their best, passion for the 
patients’ dental wellness and passion for creating a dental 
business that is well respected in your community all put 
a bit of spice into your dental life that attracts great team 
members and great patients. 

Empathy/Compassion can sound a bit touchy/feely to 
dental leaders. Yet, developing this one skill can take your 

leadership to a height you never imagined. Empathy is the 
antidote to judgement. Judgement creates a “green fog” 
between you and another. Dentists and office managers 
come with high expectations of themselves and of others. 
These expectations foster judgement and can lead to 
self-criticism and criticism of others, both of which lower 
empathy. Empathy does not mean you need to feel sorry 
for or make excuses for another or yourself. Empathy 
means you can see yourself and others as valuable people 
doing the best they can with what they know or have. 

People are ALL dysfunctional AND functional in their 
own unique way.  Empathy and compassion allow you 
as a leader to go for your best and encourage others to 
go for their best without the caustic veil of judgment 
clouding the relationship. Ask the question, “How can 
you help your patient or your team member have the best 
experience under your leadership by using care, concern 
and compassion?”

Relationship/Social Skills. Dentistry is a PEOPLE business, 
NOT a teeth business. Dental leaders can over focus on 
tasks and not focus enough on how best to communicate, 
get along with and inspire people. When a leader is too 
task focused, then dentistry becomes a transaction that 
can be replaced. An emotionally intelligent leader knows 
that both the team and the patients will stick with a leader 
who has created a relationship, not just a transaction. 

Relationship does not mean that you need to be heavily 
involved in everyone’s business, running their life from 
the sidelines. It does mean that you know enough to care 
about the lives that are attached to the patient and the 
team member. Emotionally intelligent leaders see each 
person’s value, even if in a moment they are not behaving 
as you would like. Relationship building includes how to 
authentically and honestly communicate. 

Leadership’s secret sauce has five important ingredients. 
Each ingredient is a skill that you can develop or improve. 
Look outside of dentistry for emotional-intelligence 
courses for you and for your team. As each person 
increases their emotional intelligence skills, your team 
synergy will grow. There are great books and assessments 
that can help you know where you are and help you create 
a plan to build your leadership emotional intelligence, your 
secret sauce. Email me (linda@drevenstedt.com), and I’ll 
send you my reading list to get you started. Growing your 
leadership in these five areas of emotional intelligence 
pays dividends in both your practice and at home. At the 
end of the day, they are not just leadership’s secret sauce, 
they are life’s secret sauce, as well. 

“Managing passion and 
motivation is leadership’s 
spice ingredient."
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REINVENTING ME

Many women before me have experienced a life-
changing event that makes you ask, “Why me?” 
“What now?” and “Where do I go from here?” This 

is what I’ve learned over the last two years and how it 
catapulted me where I am today.

After 23 years of marriage, I found myself in a not-so-
unique situation that many women face – divorce. I would 
soon be on my own with three children, two cats and two 
turtles, embarking on a journey I never imagined taking. 
Of course, there was the initial shock, then the fear of the 
unknown. I had no idea of the hurdles ahead. I had very 
few friends and colleagues who had travelled this path, so 
in many cases, I was learning by trial and error. 

I was a child of divorce, so I was a bit more familiar with 
what my children were experiencing. But I was less aware 
of what I would experience as a single, working mother. 
I always respected how hard my mother worked when I 
was a kid. She never had less than two jobs when I was 
growing up. I’m grateful that she passed on this work 
ethic to me and advised me to always work at some level 
– even when my children were babies. During most of my 
adult life, I’ve worked at least two, if not three, jobs. This is 
imperative when you are faced with supporting yourself 
and three children.  

I would like to say that I handled my transition into single 
“momdom” with ease and success, but I am human and I 
stumbled here and there. I lost my way more than once. 
Additionally, I realized that I had lost my identity and my 
voice somewhere along the way. It was time to rediscover 
who I was and what I wanted from my newfound life. 
In particular, there were five areas I focused on as I 
reinvented myself:

Avoid Negativity – I sought advice and support from many, 
but I learned that not all advice is good advice. It’s easy 
to fall prey to negativity in various forms. It often creeps 
in, and you don’t even realize that it’s taken hold. You can 
find yourself stuck somewhere between sad, angry and 

fearful. I unconsciously would seek out sources that 
reinforced my fears instead of dispelling them. Don’t get 
me wrong, many family and friends offered wonderful 
support and guidance, but even with this, I sometimes 
would find myself wallowing more than I’d like to admit. 
Once I stopped listening to and fixating on the negative, I 
was finally able to move forward in a more productive and 
positive manner.  

It’s Okay to Ask for Help – Just because you view yourself 
as a strong, independent woman and you are fully capable 
of going it alone doesn’t mean you should. As women, we 
often view asking for help as a sign of weakness. For the 
first time in my adult life, I asked for help. I learned that 
having a strong support network of family and friends 
was critical. Sure, I could financially support myself and 
my children, but I couldn’t do it all. There was the task 
of moving, setting up a new home, getting three kids to 
three different sporting events or after-school activities, 
and so much more – all while working a full-time job. It 
wasn’t easy to admit that or even ask people for help. 
But I quickly realized that I needed to recognize my 
limitations and set pride aside for the sake of the kids and 
myself. The support I received from family and friends 
made a huge difference as I transitioned into my new life.

Don’t Forget About Self-Care – Let’s face it, as women try 
to juggle family and careers, it’s easy to forget to care for 
ourselves. Working moms typically tackle lengthy task 
lists, which rarely include anything for themselves. Work-
life balance is something you read a lot about, but never 
fully implement into your day-to-day routine. When life 
throws the occasional curve ball, self-care activities can 
help you manage your stress and improve your overall 
mood and ability to cope with the situation.  

For me, I combined activities that fed my soul with 
physical activities that helped me relieve stress. To feed 
the soul, I called up old and new friends and scheduled 
lunches and dinners. I purposely chose people I could 
laugh with and enjoy light-hearted conversation. I even 
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After reinventing myself, I actually liked me again. I wasn’t 
certain I wanted to be Mrs. Somebody again, but I did 
decide that it might be nice to date someone and have a 
dinner companion from time to time. I dated a little, but 
without much success. Then, I met someone who was 
completely different from anyone I had ever dated. He was 
this handsome New Englander who was loud, extroverted, 
direct and never apologized for being exactly who he is. 
This southern introvert who hadn’t dated in over 25 years 
was immediately swept off her feet. He was exactly what I 
needed – someone who wouldn’t sugarcoat the truth, not 
feel sorry for me and be my biggest fan.

After dating for a few months, we were engaged. My 
emphatic “I will never marry again” turned into “I will marry 
if it’s someone I know for certain I’ll be married to forever.” 
Only weeks after taking a romantic leap of faith, Jim and I 
took a professional risk and established two businesses 
together. The first is a real estate business, The Donovan 
Team, with Berkshire Hathaway Home Services in 
Suwanee, Ga. He had been a real estate broker in Florida 
for many years. I recently obtained my license and became 
a realtor. The second business is a public relations and 
marketing firm, Loud & Clear PR. After 25 years in PR, I 
wanted to be the boss and run my own business for a 
change. 

It’s been an exciting few months. I married the man of my 
dreams in August in St. Maarten, fittingly on one of the 
windiest days of the year. We’ve founded two companies, 
both of which are really taking off. The road I’ve travelled 
over the last two years has been one with many bumps 
and potholes. However, I found myself along the way, as 
well as a partner in life, business and love. And I now look 
in the mirror every morning and am incredibly humbled, 
but also proud by what I see. Me.

Kimberly Donovan is President of Loud & Clear PR and a 
REALTOR® with Berkshire Hathaway Home Services.  She 
has served as a public relations consultant for the Thomas 
P. Hinman Dental Meeting for nearly 17 years.

called my best friend from grade school and spent several 
hours laughing with her. I started attending church again, 
volunteering at the kids’ school and organizing my life 
one box at a time. On the physical front, I signed up for 
hot yoga, which I had never dared to try before. I also took 
time out for regular massages, getting my nails done 
and taking long walks with friends. It’s amazing how the 
occasional massage or power walk will clear your mind 
and relieve anxiety.     

Build a New Self Image – Sometimes, when you emerge 
from a lengthy marriage or relationship, you don’t even 
recognize yourself. This was me two years ago. I looked 
in the mirror and didn’t know who this person was. I had 
picked up quite a few pounds in baby weight, was rockin’ 
the mom bob and my wardrobe was more than a little 
dated. On top of this, my self-esteem was at an all-time 
low. I looked how I felt – not good! Over the course of a 
year, I lost nearly 50 pounds, gradually revamped my 
wardrobe to fit my new figure and outlook and changed 
my hairstyle, which immediately made me look more 
youthful. Today, I don’t even look like the same person. 
I remember attending a conference a few months ago 
where literally several people I had known in business for 
years didn’t even recognize me. The transformation gave 
me confidence. Once my exterior image was changed, it 
wasn’t long before my inner image caught up.      

Take Risks in Life – After rediscovering myself, the final 
leg of my journey was learning to take some risks. I had 
played it safe for years and this hadn’t gotten me very far. 

“It was time to rediscover 
who I was and what I wanted 
from my newfound life. In 
particular,…”
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A PEACEFUL PROTOCOL

By Dr. Betty Orr 
www.drbettydds.com

I first met my friend Anne Duffy at the grand opening 
of The Blakeney Healing House, both of us on the 
cusp of new business ventures and buoyant with the 

possibilities of new beginnings. We shared story as Anne 
loves to do and quickly discovered our mutual hope and 
desire to uplift and empower other women. At the time, 
DeW Life was in its infant stages and I was transitioning 
from private practice into the realm of holistic health.

Today, I am writing from the balcony of my new apartment 
to tell you that things don’t always go according to plan…
or do they?

I left the Blakeney Healing House with a heavy heart, 
grateful for my friend Donna’s reminder that the heart goes 
with. My sister asked me weeks later if I missed the house 
I called home for twelve years and which I opened to my 
community as a healing house only a year ago. I told her I 
did… painfully. Not for its beauty or material possession…
but for the people who collected there. Mostly women.

The women who collected at the Blakeney Healing House 
were of an impressive variety. Strong, determined, and on 
the verge of something big. Women whose wisdom and 
knowledge had been born out of their own life experience.. 
Women with a desire to help other women.

There were also women who came to the Blakeney 
Healing House to heal. These women were familiar to me. 
They were my former patients. They were the women who 
listed medications like Zoloft and Xanax on their health 
histories. They were the women who sought professional 
help for relief from their sadness. They were the women 
who needed help beyond their biteguards. They were the 
women who asked if I had a minute to talk.

The Blakeney House saw sound journeys, QiGong 

meditations and the launch of my study club Beyond the 
Biteguard. It hosted guests from India to Kentucky and 
beckoned artists to gather and communally create. It was 
where my professional persona Dr. Betty was reborn as 
a holistic health advocate, remembering my roots as a 
dental educator, and where I expanded my knowledge to 
include treatment modalities that look outside the clinical 
box.

But life is unpredictable. It has its ups and downs and 
rocks from side to side. It is an odyssey, moving through 
place and time, everyday giving birth to a new set of 
circumstances. A continuum of change and shift, it flows 
from one event to the next, moving us along the path of our 
journey and blessing us with the richness of experience 
and relationships.

We have little control over the events of our lives, the 
people we meet…the patients that walk in the door. We 
have little control over the weather and the elements, and 
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balance for life

little to say about the passage of time.

And yet, as change is as sure as the sunrise, it is the sunrise 
herself that reminds us to stay consistent amidst the ebb 
and flow of the tides. She reminds us to be steadfast and 
grants us the blessing of possibility with each new day. 
She sheds light, provides warmth and has a consistent 
protocol. She is the icon of happiness and a wonderful role 
model.

No matter what life has in store for me, I take my cues from 
the happy sun. I take life as it comes, spread love and light, 
and stay in control of my peaceful protocol. The following 
guidelines can be used as a checklist.

Though we cannot control where our lives will lead, we can 
be leaders of the lives we live and choose behaviors that 
are conducive to a life we love. I love my peaceful life and 
wish only for you to feel the same about yours.

I am grateful for the Autumn day I met my friend Anne 
Duffy. I could not have possibly anticipated our meeting 
nor is there a doubt in my mind that she was heaven sent. 
I did not plan for Anne to visit my home, nor for us to share 
the mutual friend who brought her there. I did not plan to 
meet the hundreds of women who came to see me at the 
Blakeney House, nor did I plan to sell my dental practice. 
No, I did not plan for any of it and I am writing from the 
balcony of my new apartment to tell you that all of it …went 
exactly as planned.

Wishing you peace, love and happiness,

Dr. Betty is a the founder of her former practice Solace Dentistry 
and the pioneer of A Peaceful Practice®, a dental practice culture 
based on her own 20 years in private practice. A dental educator, 
Dr. Betty shares her experience, knowledge and wisdom as a blog 
author and offers peer to peer support for her colleagues, sharing 
her peaceful protocol with others seeking more professional 
enjoyment and a healthier response to stress. To learn more 
about Dr. Betty, visit her website www.drbettydds.com

1. PUT LOVE FIRST.

2. BE KIND.

3.   SURROUND YOURSELF WITH PEACE 
PEOPLE.

4.  TAKE PRIDE IN YOUR WORK.

5.  BE POSITIVE.

6.  BE PATIENT.

7.  KEEP CALM AND CARRY ON.

8.  BE HUMBLE.

9.  BE GRATEFUL.

10.   DRINK PLENTY OF WATER AND EAT FOR 
YOUR HEALTH.



Dental Entrepreneur Woman38

CALL FOR SUBMISSIONS:
DEW LIFE MAGAZINE & DEW.LIFE WEBSITE

guideLines

Please send photographs and narratives to: 

anneduffyde@gmail.com & pattidagata@gmail.com

Photographs - will be needed as hi-res digital images such as tiff 
or jpeg (300 dpi, at least 6” x 6”). It is important that they are saved 
in the proper manner in order for our graphic designers to work 
with them. If you use a digital camera, check your settings before 
taking photos to ensure you are saving the best-quality images 
possible. If you cannot provide large enough photos, we may not 
be able to print your photo, no matter how much we like it.

Narratives - can be sent by email attached as a text file from word 
processing document such as Word. 

You may also send a CD with your high-resolution images or 
narratives to:

Editor, Dental Entrepreneur Woman 
12233 Pine Valley Club Dr. 
Charlotte NC 28277

With all submissions, please include your name and mailing 
address. Not following the submission requirements may result 
in your work not being considered.

SUBSCRIBE!
Please consider subscribing to 

DeW Magazine. Subscriptions are 
available from our website:  

dew.life

Dew Life magazine is both a digital and a print publication devoted 
to highlighting women in dentistry. Our goal is to inspire women to 
connect and move each other forward lifting one another up to heights 
they only dreamed possible, through beautifully penned stories and 
stunning photographs. We are delighted to receive general submis-
sions from you, women in dentistry. What is your story and how can you 
inspire us? What are some of your ‘top of mind’ questions or comments 
about the dental profession? Is there a topic you would like to explore 
that could be introduced on our website as a blog or as a feature in our 
print edition? We want to hear from you and share your narratives. 

Please support our advertisers:
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A-Dec ............................................ 9

Ultradent ..................................... 15

PNC ............................................. 23

Shofu ........................................... 25
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*Subject to credit approval.

DeW0717DA

Already accept CareCredit?  
Call 800-859-9975, option 1, then 6.

Yet to add CareCredit?  
Call 866-246-6401.

Request your new FREE educational 
CD Cultivate a Culture of Success and 
Celebration by Judy Kay Mausolf. 

With CareCredit, patients don’t have to choose.
When dental needs require an out-of-pocket investment, patients may think they have to choose family priorities or 
recommended treatment. Happily, you accept the CareCredit healthcare credit card, so patients can pay monthly and  
take advantage of promotional financing,* helping to make it easier for them to enjoy a new couch AND a new crown.

couch & crownnew new
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Wells Fargo Practice Finance is the only practice lender selected especially  
for ADA® members and endorsed by ADA Business ResourcesSM.

Wells Fargo Practice Finance

Thinking of buying or  
starting a practice?

When you’re ready to purchase or start a practice, count on  
Wells Fargo Practice Finance to help you achieve your goals:

· Up to 100% financing to help you acquire  
an existing practice or start one from scratch

· Competitive fixed-rate loans with preferred pricing for  
ADA® members

· Complimentary planning resources and professional  
support to help your practice thrive

Download your free copy  
of Preparing for Ownership.

wellsfargo.com/demagazine

To get started, call 1-888-937-2321 or visit  
wellsfargo.com/demagazine to request your  
free Preparing for Ownership workbook.

All financing is subject to credit approval.
ADA® is a registered trademark of the American Dental Association. ADA Business Resources SM is a service mark of the American Dental Association.  
ADA Business Resources is a program brought to you by ADA Business Enterprises, Inc., a wholly owned subsidiary of the American Dental Association.
© 2017 Wells Fargo Bank, N.A. All rights reserved. Wells Fargo Practice Finance is a division of Wells Fargo Bank, N.A.
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